OWFC 2024 AGM Minutes
Date: Monday 8th July 2024
Time: 7.30
Venue: Online via Teams 
Present – Jamie Parkinson. Chesney Jennings, Toby Shelton, Jamie Moniz Sam James, Luke Curran, Sam Wright, Stuart Dunk, Richard Smart, Steve Benwell, Cejay Watson, James Sparrow, Matthew Gundry White, Jon Hart, Neil Kendrick, Ian Wellman, Yuved Bheenick
1. Apologies for absence

· Apologies received from Alex Forbes, Dan Harris, Jack Shelton, Danny Mansfield

2. Minutes from 2023 AGM

· Unanimously accepted as true record
 
3. Matters Arising

· None

4. Chairman Report

Broadly speaking, and despite final league positions, the 23/24 season was one of important transitions and positives.  

It started brightly with excellent pre-seasons both for the lower section of the club led by Chris Dyki and a mixed group including higher players by myself and Danny Mansfield, which being held at Ravensbourne school has helped us to bring more and more junior players through.  There is no escaping the fact that successful clubs train.  Players can do their own fitness work and they can play 5 aside, but thinking back to my own successful seasons in the 1st team in the early 2000s and the early 2010s, the common themes were consistency of availability and a really solid training set up.  Not the most dedicated trainer myself, I now appreciate the efforts that Neil Kendrick and Webby put in at the start of my OW's journey (leading to our double in 03/04), and then again the lengths Andy Parkinson and Jamie went to which ultimately set the 1st XI up for the most successful era the club has enjoyed in the last couple of decades culminating in winning the AFA cup in 2012.  This should be the level of success we aim for.

So following that pre-season, it is extremely satisfying to see some 20 odd players turn up on Monday nights to training at Coloma School, whatever the weather.  Credit to Danny Mansfield for running these sessions.  Danny coached his son's OW Juniors side a couple of years ago and achieved his UEFA B Qualification in the process.  After a short break Danny was keen to put this to good use.  His own son is now at Uni and will play for us longer term, but other than playing a few Vets games for us, Danny had no real reason to give up his time for us other than his love of coaching and for the good of the club which is something we need more of across the playing and non-playing membership of the club.

On the pitch, my personal highlight was being part of a triumphant Vets side winning the Hoffman cup played at the club just before Christmas, beating a strong U17s side plus teams from the 3s and 5s to prove to the youngsters that us oldies can still play a bit.  The 3s had another strong season, narrowingly missing promotion, and after a slow and turbulent start the 1s recovered to put together a decent season and hopefully build a foundation for promotion next year to get us back where we belong at the top of the SAL.

To achieve this however, the 1s must find a way to get training.  Unfortunately, they were the least represented side on Monday nights at Coloma, owing largely to the fact that they are spread out around different parts of London.  We continue to seek a solution to this, as (new Club Captain) Sam James' relentless WhatsApp chat alone cannot make them successful.  Credit to Harry Ingamels also for completing his Channel swim, an awesome achievement.

Overall, the reason we salvaged so many positives from this season was that both the skippers and the committee really pulled together and worked harder than ever to turn the clubs fortunes around this season.  Communication was better, the socials were better (thanks to Hoff and Ches for a fantastic Christmas Curry night at the Blue Bengal in Carshalton) and people stepped up to go above and beyond.  Chris Dyki has led an excellent recruitment drive to get school players along in better numbers again, and was great to see young Joe Kendrick and Harry Smart playing high up the sides to continue the connection to the school which many of us still value highly.  Mark Mace worked his socks off on the clubhouse redevelopment, which looks amazing, and we thank him and Jasper for that.

There is still plenty of work to be done, and so I encourage everyone to remember that we are club first, team second and individuals last of all.  Onwards.

Proposed – JS
Seconded - RS

5. Accounts
Accepted as a true record 
Proposed – JM
Seconded - RS
6. Change to rule 9g

· Unamiousy accepted

7. Proposal to increase annual subs to £150
· Unanimously accepted
8. Nomination of HOBs of football club
Sam James was unamiouly accepted 
9. Election of Officers
	President
	Chesney Jennings

	Chairman
	Dan Harris

	Secretary
	Jamie Parkinson

	Treasurer
	Stuart Dunk

	Deputy Treasurer
	Alex Forbes

	Ways and Means Officer
	Ian Wellman

	Discipline Officer
	Richard Smart

	Fixture and Referees Secretary
	Yuved Bheenick

	Selection Secretary
	Cejay Watson

	Club Captain
	Sam James

	Recruitment and Retention Officer
	Neil Kendrick

	Welfare Officer
	James Sparrow

	Committee Members
	Jon Hart
Jon Howe
Jamie Moniz















Proposed – MGW
Seconded - YB
10. Election of Captains 
	1XI Captain
	Sam Wright
Josh Eves

	2XI Captain
	Danny Mansfield
Jack Shelton

	3XI Captain
	Chesney Jennings
Michael Hoffman

	4XI Captain
	Toby Shelton

	5XI Captain
	Chris Dyki

	6XI Captain
	Joe Kadji
Andrew Callum

	7XI Captain 
	Alex Forbes
Ian Wellman

	Vets Captain
	Jamie Parkinson

	Supervets Captain
	Doug Forbes




Proposed – RS
Seconded – CW

11. Nomination of Vice Presidents
None were received
12. AOB
NK and SD articulated the increase in rent from the OWA and the reasons behind this.
RS suggested that we get dates in the diary for our major events.
JP was asked to provide a VP list at the next committee meeting
MGW offered his services to the social media aspect of the club. It was suggested that he speaks to Chris Dyki.
